Information for workshop facilitators and presenters

Module title

Settling In: A Guide to XX University
Module description

This module is the induction / orientation module that is designed to support all new research-active staff in your university. It has been designed to offer three levels of support: an online component that enables new staff to access information as soon as they commence in your university; an orientation session which allows new research-active staff to hear about the issues and priorities that are important to your university, to meet the key figures that support research, and to meet fellow researchers; a series of supportive sessions that allow people to meet and explore their acculturation processes with other new researchers, plan their mentorship and induction processes, discuss career management issues and to seek help if needed. 
Orientation Workshop Description

The Orientation workshop will operate as a 3 hour workshop. It will comprise a brief panel review of strategic priorities and tips for new university researchers followed by rotating table discussions by participants. 

The aim of the workshop is to complement and supplement but not to duplicate the online material.

Presenters should assume that all participants have read the online material.

Each round of table discussion will focus on a particular element of the induction process and encourage discussion of issues and sharing of tips and pointers. An experienced host will sit at each table to guide the discussion and take some notes of points raised. Participants will be encouraged to identify questions that need to be posed back to the panel at the conclusion of the session.
Following three rounds of discussions the panel will reconvene to assist with any outstanding questions. 

The attendees will then be provided with an opportunity to further network over lunch / wine and cheese / tea or coffee or whatever the university desires. 

Recommended facilitator background and role

The facilitator will ideally be experienced in managing large group dynamics and in guiding highly interactive sessions. S/he does not need to be skilled in research.  The facilitator will be responsible for coordinating the various contributors and chairing the formal presentation component. S/he will need to feel confident in organizing group movement and drawing the session to a positive conclusion. The full content of the Orientation module will need to be familiar.

Recommended presenters and roles

The Orientation Workshop will rely on a number of key research figures from the university. The choice of figures will be determined by the University but may include:
DVC (Research)

PVC (Research)

Director of Research Services

Director of Commercialisation

Director of Graduate Studies

And whoever else is regarded as a key stakeholder in the research enterprise. These people will have two roles: first, they will provide a five minute overview of the current research agenda / challenges / priorities at the commencement of the worshop. Second, they will (desirably) host one of the table discussion and third, they will reconvene to answer any final questions at the end of the session.
Associate Deans of Research may also play a part in the hosting of table discussions in part 2 of the orientation. This role might also be filled by research leaders or heads of centers. There should be at least one “host” at each table.
The hosts should have perused the online module content to some extent.  A guide sheet will be developed for a quick refresher on the key points raised.

Orientation Workshop program

Duration

Registration (including tea and coffee) 30 minutes

Workshop: 3 hours

Post-workshop: Refreshments / lunch / wine and cheese to allow networking

Aims

The Orientation Workshop will aim to:

1. introduce the major people who guide and support research in the university;

2. highlight the strategic issues and priorities which research-active staff should support / understand;

3. enable networking with fellow researchers in a structured manner to “break the ice”;

4. emphasise the importance of mentorship, career management and induction meetings; and 
5. promote the Induction Follow-up workshops.
Learning outcomes

1. an increased understanding of the university research context
2. familiarity with the university services and support agencies

3. identification of induction issues to be addressed by the individual 
4. a knowledge of the university processes that can support induction into the university.
Overall design

Part 1:  Panel Welcome and Overview of Challenges and Priorities (30 minutes)

Key figures in research strategy and support will be briefly profiled in a panel discussion in which each will highlight the top three issues / tips / priorities they believe researchers new to the university would benefit from knowing.

Part 2: Table discussions (1.5 hours)

Participants will be rotated across three tables to discuss three questions relating to research in the university and their role in research. The hosts will coordinate each discussion and remain at the table for each round. Notes of key issues raised will be made.

Part 3: Panel review of questions raised (15 – 30 minutes)

Questions from the floor will be answered by the panel members.

Part 4 (30 minutes)
Refreshments / networking opportunity
Participant Preparation

Participants are required to have completed online material. They should have planned their induction meeting and the questions they wish to raise.  

Administrator Preparation

<You may wish to remind participants of expectations as to reading activities one week before the workshop>
Plan (time and element)
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